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BACKGROUND/INTRODUCTION
Current West Ada Teacher Evaluations are
based on the Charlotte Danielson Framework

Recently, the district has adopted an
Instructional Model based on the work of
Douglas Fisher, Nancy Frey in their book
Intentional and Targeted Teaching: A Framework
for Growth and Leadership. Their book includes
a tool that can be used to evaluate teachers.

ESSENTIAL QUESTION

RESULTS

CONCLUSIONS

Looking at two different
evaluation tools, the current West
Ada model, which is based directly
off the Danielson framework; and
the FIT Teaching Growth and
Leadership Tool; which is
preferred by teachers and
administrators in West Ada?

Teacher: Which evaluation tool
would you prefer to be used for
your professional growth?

It is clear when looking at the data, that teachers
prefer the Danielson Framework to the FIT
Instrument both as a tool used for teacher
growth and improvement and for their summative
evaluation. Based on the open responses in which
teachers were given the opportunity to expand
on why they answered the way that they
answered, the majority of those that prefer
Danielson, do so because of familiarity and
comfort with the indicators and discomfort with
changing to a new model. Those that prefer the
FIT model, indicate a preference to the positive
nature of how the FIT tool presents information
about teachers and the focus on growth and
leadership.
Conversely, building administrators prefer the FIT
tool to the Danielson framework. They
consistently point to the growth minded nature of
the FIT tool and the focus on growth, leadership
and alignment with our Professional Learning
Community focus.
Ultimately, I refer back to the words of Richard
DuFour, who in his final book In Praise of American
Educators, states, “If current efforts to supervise
teachers into better performance have proven
ineffective (and they have), the solution is not to
double down on a bad strategy and demand more
classroom observations, tighter supervision, and
more punitive evaluations. The effort to improve
schools through tougher supervision and
evaluation is doomed to fail because it asks the
wrong question. The question isn’t ‘How can I do
a better job of monitoring teaching?’ but rather
‘How can we collectively do a better job of
monitoring student learning?’”

180

A random group of 1008
teachers & 95 Administrators
in the West Ada School
District were sent a survey
that asked specific questions
about the two different
evaluation tools.
• Which evaluation tool would
be you prefer to be used for
your professional growth?
• Which evaluation tool would
be you prefer to be used as
the summative evaluation of
your teaching?
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Teacher: Which evaluation tool
would you prefer to be used as
the summative evaluation of your
teaching?

RESEARCH METHODS

KEY QUESTIONS ASKED:
Idaho State Code requires that districts use
an evaluation tool that is aligned with
Danielson Framework. The FIT model
authors did the crosswalk to demonstrate
that alignment.
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Administrator: Which evaluation
tool would you prefer to be used
for teacher professional growth?
30

70.00%

25
25

58.14%

60.00%

50.00%
20

18
41.86%

40.00%

15
30.00%
10
20.00%

5

10.00%

0

0.00%

Danielson Model (the current model)

FIT Model

Administrator: Which evaluation
tool would you prefer be used for
teacher summative evaluations?
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